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Abstract

This research aims to study Compare and compile recommendations to find
guidelines for the development of the role of school administrators in enhancing the
motivation for the performance of teachers and educational personnel. Private secondary
school under the Krabi Provincial Office of Private Education Promotion Classified by
educational background Work experience and size of the school. with a total population of
606 people and a sample of 241 people using a stratified random sampling method
according to the size of the school. The content validity values ranged from 0.67-1.00 and
the questionnaire instrument had confidence values. 0.923 and an interview form with a
total of 6 experts. Data were collected using Google form. Statistics used for data analysis
were percentage, mean, standard deviation. T-value and F-value test. The results of the
research were as follows: 1) The role of the school administrators in enhancing the
motivation for the performance of teachers and educational personnel. 2) The role of the
school administrators in enhancing the motivation for the performance of teachers and
educational personnel. Private secondary school under the Krabi Provincial Office of Private
Education Promotion Classified by educational background The overall work experience and
the size of the school were not different. 3) Guidelines for the development of roles of
school administrators in enhancing motivation for the performance of teachers and
educational personnel Private secondary school under the Krabi Provincial Office of Private

Education Promotion There are important issues: School administrators should encourage
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teachers to have good relationships between colleagues and supervisors. and should accept
the teacher's performance in the performance and school administrators should set clear
and appropriate policies, goals, and educational development plans for policy-making and
operational goals. Allocate sufficient budget to meet the needs and receive salary according
to the performance in accordance with the economic conditions. Society and current cost of living

Keywords: School administrators, motivation.
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